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1. Thare is s technical deparimemt (tekhnicheskiy otdel) which is subordirate o the
- Chief Dirsctorate of Maritiws Comsiructiiom (GlavilerSirey), MMF. The department
consists of the following personmel.

Chief of the department 1
Ssnlor eagineers 2
Engimesrs 4
Tashmiciame 2
Total 9

The tasks amd respons;bilities of the Techmical departmsnt include:

() Guidimg and mﬁﬁi‘éﬁn\g.peripheral organizations which are comfromted with
technical queastions and problems. :

{v) Developing and imtroduciamg im field activities modernm techmical processes
of conatruction work amd comtrol over the observamcs of theae processes,

’ {e) Exertimg comirol over periphsral activities to imsure correct prepamiion of
... tmchmical documents (proekis, repair lists, estimates), Teehnical Jocusenta-
tion for comstructiom cperatioms are first drawm up by the somsiruciiea cre
 gamizatiom and then coerdimmted with the cliemt, Within ths field wgamiza- -
%iom the chief of the producilon-plamming depariment, the chief seceminient, - i
the chief emgineer amd the chisf of the orgamization must all imdicate their o
approval of the projested plam, The chlef of the cliemt orgamizatlon must
also approve the plam befors 1% is ready for iransmiitel ieo the cemixel
oftices of GlavMorStrey. In the offices of the Glavk the plam goes 5S¢ the
techmical department where it is checked for accuracy amd fessibility of
engineering details. If the chisf of this department approves the dism it
is ferwarded tc the production-plammimg deparimewt, The latter deparimant
soordimates the plan with the bookkespinmg depariment amd if th2 decment is
agraed gpon it 1s directed ito the chier emgimeer of the Glavk, The lafier
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af‘ter his im,.speeti@n of the document ;laces 11 in the hands of j@fh{g ohief of tas Glavk
for fimal approval. This happems culy after these eight prelimimary sicmatupes have
baen affixed to the documeat, , .

Such ig the painful courss of aw estimats 1> 11 is less tham 1,000,000 raties, Is the
case of 8 comstruction ob'ekt Jebjsut/ of wurs them 1,000,000 rubles, ithe esilmete must
be approved by the Mirnister of the Marghani Memt, Im such cases the plar wmmat go

from the chief of GlavMerSiroy to the samtral «fiices of the Minisiter, In tha pinister=
ial effices the chief of the ecomomic plamsing drpavtment, the ~hief aremomrast, the
chief of the capital comstruction dspartment mus’-all approve the plan,

Omly after these added sigmatures deas the minister examine the docusemy wiie
of pozsible approval., Ths above is a deseripiion of the minimum numbser of siyg
ugually . there are more nscessary for a comstructicm plam under (lavMorStroi,
1% of'ten happems ihet soms deparimental chief Adeees nact agree with memetlbing Ia
estimate which means that the decumsnt then retwrme o the startisg point for pe
and the Journsy of the estimate begima amew,

The govermmsat of the USSE saversly pumiahes diractors for mistakes im produsiien
astivities amd thersfors each depariment haad iz extremely cautleus aboub plasisg
approval om awy preductlom plams, The directurs are sharged with the fellowiag
responsibilitiens

(4) Sesinmg o the sorrect syecution of asiimates amd other produitioe Laske 7H dhe
peripheral organizatiems. i

(o) Beeing l%ha;t. production werk is deme prem;ily amd that 1t is-of goed qualisny.

(£) Comirolling the teshwioal comditioms ax” speratiom of equipment amd machinery
of ‘constructlion activities, ' Co ,

(g) Reéﬂla’sﬁ,ng ‘l;h.a supply of sequipment and machimery for cemstincifsn organimntions,
(h) Dasidisg questioms comnscted with the repalr of sgquirment am? mackimery, Tois

insludes the drafting of tachmical decumswis, plamming amd sirganiziag the rapair
of equipment, , . Ra

(1) Orgasizimg ratiomalization and imventiveness im fisld organizatioms and snesoraging

widsr m‘i.m&lm_ of workers to partisipats as much as possible ia this movewsest, = -

A{J) Coordimatimg questioms amd intredudisg mew techniques amd techmelegy im imlp&};f.ﬁﬁh

the Central Scientific Nessarsh Imstitute of the Merchami Flest (TsNIINF) anxd the
techmical Soviet of the Minlstry,

(k) D@vsl.o:pftng tachnisal rules amd imstructioms for somstruciion work.

(1) Diswewimating ths expsriemcs amd ideas of ke leading peopls im construsiies smomg
all. et "ﬁm Miniskry's comsizustion orgamizations,

(m). Finding ways of substitutlag cheapar materiels fer thess which are sxypsssive amd
in short supply.

(m) g:gixea%‘].ng 4ha activiiies of the wéhnieal deparimentas of the psripheral ~rgamiza-
ORe, LT '

It showld be peinmted out that there is 1ittle practisal aid readered to GlavikrSirey by
TSNITMFs  As & ruls, probleme 1 ths field of hydrotechuical comsbruetion, whish ars .
placed bafors the TeNIIMF, are mot solvsd, New sciemiifis problems are wirkac w1
extrewely slowly ani prastically no help is glvem on questioms of ratiomalizaiisn amd
inveaticn, Ae & result; 1n the majerlty of MIF comstrustiom projects, cli, er az they
arve termad; Vgramifathert, wsthods of work are im effect, The workers of ihe TeiIIMF
ars mainly eocupled with abatrast problems whiekh have mo practical sigmiricamse at

Bhe preeent. time ' o N
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